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Guidance notes for applying

Project planning:

Your project should be carefully planned to ensure it meets our strategic objectives and conditions of funding.

Please read all criteria carefully before starting.
Applications

The Deadline for all applications will be 12pm on Tuesday 25th may 2010.
Our Strategic Objectives

Craigavon Arts in Motion’s Festival Challenge Fund has been designed to encourage community participation in the arts festivals that will be taking place across the borough from August through to December 2010 through the provision of direct grants of up to £500.
Our strategic objectives in supporting arts organisations through this scheme are:

· To improve access to the arts,

· To encourage a lively relationship between the arts and those who live in, work in and visit the Borough of Craigavon,

· To promote and increase awareness of, appreciation of, and participation in the arts throughout the community,

· To support and encourage best practice in the arts,
· To contribute to the economic, social and cultural development of Craigavon,

· To enhance the image of Craigavon.

Festival Challenge Fund Criteria

Applications will be assessed according to the following criteria and subject to the availability of funds.  The submission of incomplete data or absence of information may cause a delay in assessment or invalidate your request for grant aid; therefore applicants are urged to provide as much detail as possible when applying and to complete all sections of the form.

All applications will be assessed in the same manner, with grants allocated on the basis of the quality of the proposed project, the number of applications received and the resources available.

The Organising Body must:

· Be based in the Borough of Craigavon and/or have its main operational focus in the Borough of Craigavon
· Be a properly constituted arts or community organisation
· Demonstrate sufficient experience to carry out the project
· Demonstrate a need and demand for the project
· Demonstrate that efforts have been made to raise income or assistance from other sources other than Craigavon Arts in Motion. 
· Allow at least 2-week lead-in-time from the deadline for submission for C-AIM to assess the application; and have the project completed at least 1 week before the festival for which it is intended to be a part.
The Projects must:

· Address some/all of the strategic objectives of C-AIM’s arts grants scheme
· Be effectively planned, budgeted and have clear aims and objectives
· Be accessible to the general public
· Be adequately marketed and publicised throughout Craigavon
· Represent value for money from C-AIM’s point of view
· Demonstrate equal opportunity for all sections of the community from the Borough that are non-party political and non-sectarian
Additional Criteria:
It is C-aim’s intention that support be given to a broad range of artistic disciplines.  We will not fund:
· building programmes
· ongoing revenue costs
· assistance to cover loans or deficits
· projects which could be undertaken on a commercial basis
· projects which could be undertaken in partnership with organisations with a community outreach remit for example Institute for Further Education or Workers Education Association
· charity fund-raising events 
· capital equipment or the hire fees of Council, own or other private or public venues/premises will not be supported

· applications from individuals

· projects that require retrospective funding

· projects that are underway at the time of assessment
Ready made projects:

The Arts team have created a number of ready made projects which groups can take part in.  These projects will be developed in partnership between the group and the Arts Team and have been designed to automatically meet or help the group to meet some of the essential criteria requested in the application form (e.g. to demonstrate effective planning, support and encourage best practice in the arts, etc).  
This is an intentional aspect of the funding process to give groups with less experience and resources a chance to take part in a quality arts project.  However even if your group is working on this type of project do not assume that award is guaranteed.  Groups taking part in ready made projects still need to demonstrate that they meet the other criteria applying to all applicants.

Groups that want to create their own project are generally expected to have more experience with funding applications and project planning.  These groups will still be able to contact the Arts team for advice and support for their projects.     

Conditions of funding:
If, after assessment, an offer of grant assistance is made, the applicant will be required to comply with the following conditions.

· All successful funding requests should provide a post project report
· The event or activity must be opened up to allow the general public to attend or participate 

· The grant must be acknowledged through the inclusion of Craigavon Arts in Motion and Craigavon Borough Council’s logos on all print material associated with the project

· Reference must be made to Craigavon Arts in Motion and Craigavon Borough Council’s support in press releases and other publicity

· The organisation must co-operate fully in Craigavon Arts in Motion’s  monitoring and evaluation process

· All successful funding requests should be applied within the financial year of the award scheme unless otherwise agreed.

· All funding from C-AIM must be used for the purpose for which the application was initially made, and in circumstances where this stipulation is not adhered to satisfactorily, C-AIM will insist on full repayment of the funding allocated.

· All funding must be applied to the specific projects for which funding is requested.  If any change is to occur in relation to any of the projects for which funding has been received C-AIM must be informed immediately
· The association of any member of C-AIM to the applying organisation must, where applicable, be declared
· Successful applicants must accept any award given and submit a relevant invoice/letter of acceptance within four weeks of receiving the letter of offer, should this deadline not be adhered to the offer of grant aid will be withdrawn.

What happens to your Application?

Applications will be assessed and successful applicants notified within 2 weeks of the deadline of submission.  To reflect the time period for letters of notification to reach applicants and acceptances being returned to C-aim all projects must allow at least a 3 week lead in time from the deadline of submission before they are due to start.

Completed applications should be submitted to the Arts Administrator c/o Lough Neagh Discovery Centre by the relevant deadline.  

Applications will be assessed by the C-Aim grant aid sub committee who will make recommendations to the Executive Committee as to whether an award is made.
Following consideration of the relevant recommendations by the full committee of C-AIM, you will be contacted by letter to inform you of the outcome of your application. 

The decision of Craigavon Arts in Motion is final.  All funding is subject to the audit of Craigavon Borough Council.

Support for applicants:

The Arts Development Team is happy to meet with your group and provide the following support for applicants:

· Practical advice about our application process
· Information about available funding for arts projects from a range of funders and assistance in making applications for funds
· Support and advice on developing projects

· Advice and assistance in marketing, documenting and publicising projects or events

· Contacts for professional artists and companies to facilitate projects

Contact us:

Emma Wilson - Arts Development Officer

02838311680 or emma.wilson@craigavon.gov.uk 
Glen Dickson - Arts Administrator 

02838311679 or glenn.dickson@craigavon.gov.uk 
Or e-mail c-aim@craigavon.gov.uk 



FESTIVAL CHALLENGE FUND 2010











PAGE  
2

